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“Unforeseen CatastrophicIncidents’ (UCI)

“BreakingNEWS!”.......Everythingisa, “game of numbers’ and/or “ Unforeseen Catastrophic Incidents’
(UCI). What arethey?!

“Lifecomesat youfast” - atag line of Nationwide commercias, issad, but true, for sure. Mostly, it refersto
some unforeseen tragicincident. Sometimesa, Unforeseen Catastrophic Incident.

Inour profession, asHealth and Safety professiona s, mostly we striveto prevent sicknessand accidentsin
theworkplace. But, supposedly itislikeeverything, it'sa“ gameof numbers’. Sicknessand accidents
numbersareawaysthere. Itis, of course, our jobto“work” those numbersdown. Better training,
knowledge, products, regs, preparation, etc. and the* drivers’ al, play animportant role.

But, what about......” BreakingNEWS!” .....those (most times, overdone) dreaded, screaming
announcementswhich perk our attention? Many timesthey are seriouslocal, National or globd incidents
which require our attention. But, what about those, “ Unforeseen Catastrophic Incidents” (UCI)? These
incidentssuch as.......9/11......SARS....Minn/S.Paul bridge collapse....therecent cranesand derricks
mishaps, etc. what about them? Pretty difficult incidentsto prevent or predict or pinpoint, but also can
effect now, asso called drivers. Additional driversnow, asthey can and do change most everything on
Safety, Health & Environmental issues. They dominateand infull focusfor aperiod of time, each depending
the severity and duration. They (UCI) aren’t necessarily affected by the,” game of numbers’, becausethey
areunforeseen. But anumber till, asthey do and will occur.

Theseincidentsare not necessarily limited tothereferred to, “ nontraditional work environments’, sowell
defined inthe January issue of “ Professional Safety”, “OutsidetheNorm”, By Wendy D. Ash, CSP. These,
| believe, somewhat differ, although inthesame‘family’, of large scal e disaster emergencies.

Earthquakes, tornados, hurricanesor floods present, “ nontraditional work environments’, certainly. And, in
many cases, are somewhat predictable and/or advanced in warning, but uncontrolled, but also aretraditional
inthat we have been exposed to them before and can train for them. But, not so asmuchwithUCI’s....9/
11....SARS....Minn/S. Paul....the cranes, etc. These, UCI’s, in most instances have not necessarily
occurred or even been thought of before, are unpredi ctable, uncontrolled and Unforeseen Catastrophic
Incidents.

It might be countered that the bridge coll apse and the cranes/derricksincidents may betheresult of not
following inspection procedures, operator error or not following proper safety practices. Could be....jury’s
till out here. But, new weight tests, and critical components criteriaaffecting performance characteristics
determinationsare being considered and possible new regswill result.



Back tothe, “lifecomesat youfast”.....now, faster than ever.... Thenew SH& E professionals must prepare
for not only standard occupational safety and healthissues|earned, and the* nontraditional work
environments’ but, in addition, the* Unforeseen Catastrophic Incidents', too! How?Being learned, being
trained, being prepared, being aware, being flexible, anticipating, not being too structured, thinking - way
beyond, * out of thebox’, and making thoseall, contagiousto their team of professionals.

We, the other stakeholdersin the channel, too must change our thinking toinclude, to parallel the needs of
thefirst respondersand other, on the scene emergency personnel, before hand to beableto assistintheir
timeof need. Thisall way beyond our traditional parametersand takethat whichwehavelearnedin
standard practicesof occupationa health and safety and apply asmuch asfeasiblethose sameprinciples,
whereand or possible. If you agree, passit on.

Oh, by theway canyouthink of any UCI’'s?  Exactly!

Think about it.



